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Continuous Quality Improvement (CQI), sometimes referred to as Performance and Quality Improvement (PQI), is a process of
creating an environment in which management and workers strive to create constantly improving quality.
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Implement - from Quality to Organisational Excellence
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Contents. Download the Article (PDF, 95 KB). Robert E. Cole, University Of California-Berkeley. In this paper Cole explores
many concepts, including continuous improvement, continuous innovation, discontinuous innovation, incrementalism,
exploitation, and exploration.
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Insights from the AdvancED Continuous Improvement System and observations of effective schools. The term continuous
improvement has been part of the lexicon of school improvement for decades.
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kaizen (?7?), is the Japanese word for "improvement”. In business, kaizen refers to activities that continuously improve all
functions and involve all employees from the CEO to the assembly line workers.
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